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Request for Members' Talks 
We are looking for members to give short 5/10 minute talks at our AGM on 
Tuesday 5th Sept on any topic relating to Heavitree's history. Please contact 
Martin at martinjohnweiler@gmail.com or on 01392 250617. 
 

Beating the Bounds Walk - July 22nd 
The next Beating the Bounds walk will be held in July, departing promptly at 9am 
from Livery Dole. It is forty-two years since the first walk, and in that time the 
distance has shortened from sixteen to just over thirteen miles. There is a small 
possibility that transport could be arranged to pick up any one who couldn't easily 
get to the starting point at Livery Dole. Please ask Terry for more details.  
Would somebody doing the walk be able to take some photos and do a short 
write-up for the newsletter? I'm sure lots of people who can't manage the walk 
would love to see some photos. 
 

Heavitree Brewery 
 At our last meeting, 
Graham Crocker, the 
Managing Director of 
Heavitree Brewery, 
spoke to us about the 
company's history. He 
joined the company 
in 1974, and still 
remembers his job 
interview at the age 
of sixteen. Three 
men, including the 
Chief Clerk (who 
played the organ at St 
Michael's Church, 

Heavitree), an accountant, and Ray Price, sat smoking pipes, and awarded him the 
position of Tea Boy. By 2007 he was Managing Director. Graham says that there is 
'something special about proper pubs; they get into your blood'. He met his wife 
when working in a pub, and his son manages the New Inn in Alphington. Pubs are a 
real family business for Graham, and similarly the history of Heavitree Brewery 
revolves around 
three key 
families.  
The Heavitree 
Family Brewery 
was founded by 
John Wolland in 
1790, making the 
brewery one of 
the oldest pub 
companies in the 
South West. It 
was originally 
located in Sivell 
Place. In 1806, aged 53, he married Anne Carter (of the Woodbury family) but died 
just four years later, with no heir, leaving his entire estate to his wife; on her 
death, it passed to his nephew, William and thence to William's son, Thomas. 
Thomas's sister, Elizabeth, married Thomas R Baker, an ironmonger who worked in 
Exeter High Street. They had a son. Around this time the brewery moved to Church 
Street, and the Sivell Place site became a cooperage. In 1838, Baker sold his 
business and became a partner with Thomas Wolland in the Heavitree Family 
Brewery; unfortunately, nine months later he died. The thatched brewery 
buildings burnt down, and were replaced with the buildings that some people 

might still remember 
today. Thomas handed the 
running of the business 
over to his sister, and then 
eventually by 1852, 
complete ownership. In 
1860, Elizabeth made her 
son, Robert Nesbitt Gollup 
Baker, a partner. By then 
the company was trading 
as 'Baker and Son'. 
In 1864, Robert married 
Charlotte. Although they 
were only married for 



eighteen years before 
she died aged 42, they 
had eleven children. 
After the death of his 
wife Robert became a 
socialite, becoming 
conservator of the 
Rivers Trust and a 
member of the town 
council. His mother 
died in 1889 and it 
seems he lost a bit of 
interest in the brewery, 
offering up shares in 
'Heavitree Brewery Ltd' 

in 1890. Up until now, the brewery hadn't owned any pubs; it merely sold its beer. 
On 7th February 1890, Fairmile pub in Ottery was incorporated; two weeks later, 
the company bought the Royal Oak Inn for just over £2000. The Horse and Groom 
was purchased the following year. It was Robert who sold the Royal Oak to new 
shareholders; it is likely he'd inherited it from a grandfather. It seems, therefore, 
that the Bakers had a connection with pubs even before they married into the 
Wolland family. 
It was from this point onwards that the brewery really started as a 'Ltd' company, 
with a series of purchases and lots of arguments. In 1892, they acquired the Finch 
Eagle Brewery in Exeter, and in 1899 the neighbouring Windsor Brewery in North 
Street, Heavitree. In 1911 Robert died, having played no active role in the company 
since he sold the shares. 
In 1916, E.W. Gaul was 
appointed as Secretary 
and General Manager. 
Unfortunately, he 
embezzled a lot of 
money, and almost 
brought the company 
to its knees. Although 
he was paid a salary of 
£240 a year, he 
systematically robbed 
the company and fled 
to Canada in 1922. 
There he was later 
caught and sentenced 

to three years penal 
servitude and his 
accomplice to 12 
months imprisonment. 
Things were saved by 
John Parnell Tucker, 
who had been 
supplying malt to the 
brewery, and whose 
bills were not being 
paid. He asked to see 
the books and was 
horrified. Tucker was 
appointed to the 
board. He asked his 
friend, former Andover Brewery owner H.C. Hammans, to work with him, and set 
about putting everything in order. He made share purchases until he got the 
controlling interest, then closed the depots in Plymouth, Newton Abbot and 
London. 
In 1926, Tucker's nephew, Edwin, joined the company as an under-brewer, and 
they purchased Pintons Brewery. In 1927, John was the chairman, and Edwin 
joined the board. They bought Dartmouth Brewery. John Parnell Tucker, saviour of 
the company, died in 1936 and Edwin eventually became Chairman. His son, Bill 
Tucker, joined in 1954 and was made Managing Director by 1970. 
On 1st May 1970, all brewing operations ceased and the company became entirely 
focused on managing the tenanted pubs estate; the strategy was kept secret from 
employees until the day itself. The workforce had reached 91 at its peak; when it 
closed, about 15 people were left with jobs; 76 people lost their jobs, the majority 

Heavitree residents. 
Most were people 
whose families had 
worked for the brewery 
for many years, so it 
was not a light decision 
to make. At the time, 
huge investment was 
needed in the brewery 
and bottling plant, and 
they couldn't afford to 
keep making beer; they 
could make more than 
double on buying in 



beer. When managing the pubs, the company supplied them exclusively with its 
own beer. In 1970 all houses were under a supply contract with Whitbread and 
Bass; now Heineken supplies many beers. 
In December 1981, after EU (then EEC) regulations dictated changes to company 
classifications, the company became The Heavitree Brewery PLC; it is known by the 

same name today. Three years later in 1984, the Church Street, Heavitree site was 
sold and redeveloped into sheltered housing, and the company moved to Trood 
Lane, near Matford, Exeter. 
Bill's son, Nicholas, joined the business in 1989 and is currently the Chairman, so it 
really has been a family brewery, with the three families: the Wollands, Bakers and 
Tuckers, leading the company through the years. 
When the company stopped brewing, they owned 135 pubs. Now 'A Heavitree 
House', means that the pub is owned by the Heavitree Brewery, but managed by 
the landlord. The ideal Heavitree House would be a pub that actually felt like a free 
house to the customers. The company currently trade 66 pubs, with another 7-9 
shut and waiting for planning permission for change of use. Unfortunately, these 
days it is very hard to keep pubs open. The St Loyes is an example of one that, 
when purchased in 1979, was thriving, but over time the style of pubs changed, 

and despite trying to keep it open for three years after the last tenant left, it was 
impossible to make it work. 
Heavitree Brewery still manages many extremely successful pubs; when asked his 
favourite, Graham found it hard to choose. Some that he would recommend 
visiting are: The New Inn, Alphington; The Prospect, Exeter; The Hare and Hounds, 
Kingskerswell; The Start Bay, Torcross; The Cricket Inn, Beesands; and The Royal 
Oak, Okehampton Street, Exeter. 
Many people are unaware that the company had interests outside of brewing. 
They were briefly involved with farming 'British milk sheep' in America, producing 
the highest yielding sheep on record, but losing money every year! They also cut 
their own rum, which would have been imported raw in barrels, then 'cut' with 
water in Church Street. They made cider, sold in stone flagons. They also mixed 
their own whiskies, including, up to the 1970s, one called 'Blue Label' - was it sold 
to Johnny Walker? Rob Derrick oversaw the wine and spirits department, which 
closed completely in 1984. 
When asked about the taste of the drinks originally brewed at Heavitree, Graham 
was unable to help us, as he joined the company after brewing had ceased. We do 
know that the beer won several medals at the Paris exhibition in 1910. Bill Tucker 
has the recipes for everything firmly under lock and key. 

Heavitree Friendly Library 

The Heavitree Friendly Library is open from 10am to noon on the first and third 
Friday of each month. It meets in Heavitree Parish Church and has books for 
everyone to borrow, free of charge. There is cake and coffee for just £1, as well as 
story time and song time for pre-school age children from 10.30am. I have 
attended several times, and would recommend it - it provides a wonderful service 
to the community, and a lovely opportunity for different generations to mix and 
chat (I've had some really interesting chats about local history there). 
 
 

 
 Dates for the rest of the year: 
 
 June 2 and 16  July 7 and 21 
 August 4 and 18 September 1 and 15 
 October 6 and 20  November 3 and 17 
 December 1 and 15 

 
 

 



Heavitree House and Heavitree Road, Kingsand 

Having recently discovered that there is a Heavitree Road in Kingsand, Cornwall, 
Martin emailed the local council and they sent him the following response:  
 

‘In the early 1900s local councils 
in Cornwall decided to rename 
some of the old, unfashionable, 
street names and go 'up-
market'. For example, before 
main drains were installed there 
were about five Duck Streets in 
the county which not only 
carried a stream but household 
refuse also; these unsanitary 
conditions were a constant 
threat to health (e.g. Cholera in 
1848). To distance itself from the 
'bad old days', the streets were 
renamed: for example, Duck 
street, Padstow became Duke 
street, and Duck Street, Cawsand 
became the much grander 
Armada Road. 
 
The numerous Back Streets in 
the county received similar 
gentrification. The main street in 

a town was Fore Street, whilst the one behind it was Back Street. Back Street, 
Millbrook was renamed St Andrew Street, but in Kingsand there was much debate 
with several names proposed. At that time in the village there was a thriving 
Wesleyan Methodist church, most of whose members lived in Back Street and 
were supposedly ardent teetotallers. Furthermore, it was noticed that on 
Thursdays the Heavitree Brewery dray was particularly busy making numerous 
deliveries; the fishing fraternity, with their characteristic wry humour, nicknamed 
the street Heavitree Road. A public meeting, heavily attended by fisherfolk, was 
held to decide the issue and a vote was taken. Back Street thus became Heavitree 
Road.’ 

 
 
 
 

Exeter's Annexation of Heavitree  

Here are two political cartoons, from the Exeter & Plymouth Gazette, that I 
thought you might be interested to see. 

The first is dated 12th May 1913: 

The second is from 4th March 1912: 

The caption reads: 
Miss Heavitree: "Unhand me sir!" 
The Pirate Captain: "Once on board the lugger, you will and shall be ours!" 
"Exeter wanted something that did not belong to it. The City desired to forcibly 
take Heavitree, which was not right." - Alderman Stocker, at the last meeting of 
the Exeter City Council. 



 

FORTHCOMING HLHS MEETINGS - WHAT'S IN STORE? 
 

Tue 6th Jun 2017 (Meet at the west door of St Michael's Church at 
6:30pm) 
Guided Tour of Heavitree Parish Church, including an opportunity to go up 
the Church Tower if the weather is good. 
 
Tue 5th Sep 2017 AGM and hopefully members' talks 
 
Tue 5th Dec 2017 Exeter & Heavitree Workhouses - Geoff Harding 
 
All meetings apart from Tue 6th June start at 7.30pm and are held in the 
Rifford Room at Heavitree Parish Church. 
 
 

Non History Society Events 

8th June, 7pm - Exeter History Society - Exeter's Tudor bakers 

10th June, 2.30pm - Civic Society - Guided tour around St Thomas 

13th June, 7pm - Friends of Higher Cemetery - Summer stroll through 
cemetery 

24th June, 10.30am - Civic Society - Climb Heavitree Church tower 

8th July, 2.30pm - Friends of Higher Cemetery - John Dominy, horticulturist 

13th July - Exeter History Society - Exploring Exeter University's Gardens 

9th August, 7pm - Friends of Higher Cemetery - The History of Hele's School  

10th August - Exeter History Society - Maps of Exeter from Medieval times 
to 20th Century 

11th September, 7pm - Friends of Higher Cemetery - 307 Squadron Project 

12th October - Exeter History Society - Deller's Cafe 

14th October, 2pm - Friends of Higher Cemetery - Do you really know who 
you are? Geneology talk. 

11th December - Exeter History Society - Christmas Quiz 

If you know of any events that you think members might appreciate, please 
contact me and I will include them in this section. 

 
 

This Newsletter was published by the Heavitree Local History Society 
Editor : Sally Robinson, 48 Regent Square, Exeter, EX1 2RL 
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